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AGENCY SUMMARY NARRATIVE 
The Oregon Medical Board (ñBoardò or ñOMBò) is an entirely other-funded agency established in 1889 to ensure that only qualified 

and competent individuals are licensed to practice medicine in Oregon. The Board is responsible for licensure and regulation of the 

professions of medical doctor (MD), doctor of osteopathic medicine (DO), doctor of podiatric medicine (DPM), physician assistant 

(PA), and licensed acupuncturist (LAc). 

 

The 14 members of the Board (seven medical doctors, two doctors of osteopathic medicine, one podiatric physician, one physician 

assistant, and three public members) are appointed by the Governor and confirmed by the Senate. Board members have ultimate 

responsibility for the activities of the agency and the decisions concerning licensure and discipline, and they guide administrative 

rules and philosophy statements on numerous medical and ethical issues. Board members appoint and review the work of the 

Executive Director; review the findings and recommendations of the Acupuncture and Emergency Medical Services Advisory 

Committees; guide agency initiatives and communications through the Legislative and Editorial Committees; and monitor and inform 

the agency on developing trends and issues in medical practice. 

 

The Boardôs purpose is public safety. Public protection is achieved through prevention, remediation, discipline, and ensuring 

members of the public are informed about their medical providers and Board processes. The Board operates in an atmosphere of 

constant change due to ongoing developments in the medical profession.  In responding to these changes, the Board is guided by its 

values of integrity, accountability, excellence, customer service, and equity.  

 

 

Long Term Focus 

¶ Healthy and Safe Communities (primary link) 

¶ A Thriving Statewide Economy (tertiary link) 

 

Primary Program Contact 
Carol Brandt 

Phone: 503-939-5151 

Email: Carol.A.Brandt@omb.oregon.gov 

mailto:Carol.A.Brandt@omb.oregon.gov
mailto:Carol.A.Brandt@omb.oregon.gov
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Budget Summary Graphics  
 

 

 

 

Mission Statement and Enabling Legislation 
The mission of the Oregon Medical Board is to protect the health, safety, and wellbeing of Oregon's citizens by regulating the 

practice of medicine in a manner that promotes access to quality care. 

The Board is governed by Oregon Revised Statutes Chapter 677, known as the Medical Practice Act, and Oregon Administrative 

Rules (OAR) Chapter 847. In recognizing that the practice of medicine is a privilege, not a right, the Legislature established the 

Board in 1889, tasking it with the responsibility to protect the public from unauthorized or unqualified persons and from 

unprofessional conduct by licensed persons. The Board has proudly protected the people of Oregon for more than 130 years.  

 

100% Other 
Funds

Source Of Funds
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The Oregon Medical Boardôs values further the mission and shape the culture of the agency. In 2018, the agency Management Team 

(with staff input) affirmed the five core values that guide the agency. These values are incorporated into the agencyôs Strategic Plan: 

1. Integrity ï a commitment to acting honestly, ethically, and fairly 

2. Accountability ï a willingness to accept responsibility for actions in a transparent manner 

3. Excellence ï an expectation of the highest quality work and innovation 

4. Customer Service ï a dedication to provide equitable, caring service to all Oregonians with professionalism and respect 

5. Equity ï a devotion to creating and fostering an environment where everyone has access and opportunity to thrive 

 

  

Oregon 
Medical 
Board

Integrity

Accountability

Excellence
Customer 
Service

Equity
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Program Unit Executive Summary 
 

Program Overview 
The Board is responsible for licensing, regulating, and disciplining the 

professions of medical doctor (MD), doctor of osteopathic medicine 

(DO), doctor of podiatric medicine (DPM), physician assistant (PA), 

and acupuncturist (LAc) to ensure that only qualified and competent 

individuals are licensed to practice. The Board has only one program 

consisting of 42 FTE in several functional areas or sections.  

 

  

All licensees as of June 2022 

MD
18,313 
73%

DO 2,216 
9%

DPM 230 
1%

PA 2,612 
10%

LAc 1,703 
7%
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Program Budget and Performance Over Time 
 

Agency performance is demonstrated by Key Performance Measure results, presented on page 38, and the number of licensees 

served. 

 

 
 

Percent of customer rating the OMB ñGoodò or ñExcellentò for: 

 Timeliness Accuracy Helpfulness Expertise 
Availability of 

information Overall 

FY 2022 89% 87% 89% 88% 87% 88% 

FY 2021 93% 90% 89% 90% 91% 92% 

FY 2020 97% 96% 97% 97% 95% 90% 

FY 2019 94% 93% 92% 93% 93% 89% 

All targets are 80% through FY 2019. Targets are increased to 90% beginning with FY 2020. 
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Historical and Anticipated Total Funds Budget and Number of Licensees Served: 

 

 

The standard inflation factor for services and supplies is less than anticipated licensee growth.  However, agency expenditures are 

outpacing anticipated licensee growth due to growing Personal Services costs and increasing state government service charges.  

 

Program Funding Request 
The 2023-25 requested budget is $18,306,656. Funding the Boardôs requested budget will provide the resources needed to achieve 

the goal of ensuring public safety through prevention and remediation. It will also allow the Board to continue to meet performance 

measures efficiently, as described below. Estimated program costs through 2025-27 are provided in the chart on above. Estimates 

are based on historical budget trends and anticipated inflation. 
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Program Description 
The Boardôs purpose is public safety, which is achieved through prevention, remediation, and ensuring all members of the public 

have needed information about their medical providers and can equally access Board services. 

The Board grants licenses only after careful review of an applicantôs education, training, employment history, and criminal 

background to ensure that the applicant is qualified and competent to practice medicine safely in Oregon. Licensing requirements are 

consistent with the rigorous standards or ñbest practicesò recommended by the Federation of State Medical Boards and aimed at 

ensuring all Oregonians have access to medical providers who meet statewide standards for licensure.  Patients, health systems, 

and insurers rely on the Boardôs careful and thorough evaluation of each applicant. New licenses are issued daily and renewed 

biennially. 

 

The OMBôs Investigations and Compliance Section responds to complaints from the community alleging that licensees may have 

violated the Medical Practice Act, monitors disciplined licensees, reviews current licensees when questions arise during the renewal 

process, investigates applicants if there is a question regarding whether they meet licensing qualifications, and facilitates 

remediation. The OMB utilizes Oregonôs Health Professionalsô Service Program to rehabilitate licensees with substance use 

disorders, mental health disorders, or who have a dual diagnosis. Investigative and disciplinary procedures are consistent and 

adhere to state law to ensure equitable treatment of each complaint and that licensees receive expected due process. Disciplinary 

orders are issued monthly after each full Board conference call. 

 

Customers include the public, applicants and licensees, other state and national boards and agencies, professional organizations, 

hospitals, public and private health care facilities, medical schools, physician assistant programs, acupuncture schools, and health 

insurance systems. The Board strives to be transparent and to provide equitable access to its services.  The Board provides 

information about agency processes and actions through interactions with agency staff, the agency website, the quarterly newsletter, 

community presentations, and multiple other channels of communication. The Board also partners with professional associations and 

others to achieve common goals. 

Major cost drivers: 

¶ Increasing numbers of licensees increase overall agency workload.  

¶ Increasing numbers of complaints against licensees increase Investigations Section and Board member workload. 

¶ Increasing personal services expenses and inflation drive the Boardôs expenses and fees necessary to pay for agency 

services. 
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Program Justification 
The OMB provides the critical public service of ensuring that all Oregonians receive safe, quality medical care by granting the 
privilege to practice medicine to only qualified individuals. The OMB is essential to the vision of having healthy and safe communities 
in Oregon. 
 

The OMB provides regulation that is focused on prevention and remediation. The Boardôs Licensing Section ensures that only 

applicants who meet the statutory requirements are granted a license to practice medicine, thereby preventing practice by 

unauthorized or unqualified persons. The Board relies on its Investigations and Compliance Section to identify and assess licensees 

with competency issues or who may be impaired by substance use disorders or mental health issues and can be helped through the 

Health Professionalsô Service Program. Successful remediation can return experienced professionals to practices where they can 

continue to provide health care to Oregonians. Public safety is enhanced by proactively evaluating, assessing the competency of, 

and remediating licensees to prevent harm. 

 

Through its publications, presentations, and website, including access to public information about its licensees, the OMB educates 

the public, licensees, and others by providing educational outreach. These communications provide patients with information about 

their medical providers and help the public understand the Boardôs role and available services. The Board aims to empower 

Oregonians to make informed decisions for their medical care. 

 

The OMB also improves access to safe, quality care for Oregonians by encouraging a larger pool of medical providers in the state. 

This is done by streamlining licensing processes without compromising its standards and by keeping health professionals safely in 

the workforce or helping them safely re-enter the workforce after ceasing practice for a period of time. For example, the OMBôs 

expedited licensure process allows practitioners to bypass some of the formal documentation requirements, thereby speeding up the 

licensing process without lowering qualification standards. Applicants must have a license to practice medicine and be in good 

standing in another state to be eligible for this expedited process. License applications and renewals are completely online, speeding 

the time to obtain or renew oneôs license. The OMB also helps providers who have had time away from clinical practice to establish a 

re-entry program so that they are competent when they return to practice. Between 2017 and 2021, the Board assisted 78 

practitioners in returning to practice.  
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Licensees Returned to Practice, January 2017 - December 2021 

 

Profession Number of Licensees 

Physician 40 

Acupuncturist 24 

Physician Assistant 14 

Podiatric Physician 0 

 

 

Consistent with the healthy and safe communities vision, the OMB prevents harm and provides a remedy when harm does occur. 
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Program Performance 
Agency Key Performance Measure results and the number of licensees served are illustrated in the chart on page 19. The Board 

measures program performance through the quality and timeliness of services provided through our Key Performance Measures. 

To measure the quality of program performance the Board looks to the number of licensing and disciplinary decisions that have been 

overturned on appeal. A low percentage of overturned license denials and disciplinary actions demonstrates that the agency is 

appropriately licensing and disciplining. The recidivism rate, the rate at which disciplined licensees re-offend, demonstrates the 

Boardôs ability to remediate and educate licensees, enabling them to continue to safely practice. 

 

Quality Measures of program performance: 

  

Fiscal Year: 2013 2014 
 

2015 2016 2017 2018 2019 2020 2021 2022 

% License 
Denials 
Overturned 

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 

% Disciplinary 
Actions 
Overturned 

0% 0% 50% 0% 0% 0% 100% 0% 0% 0% 

% Recidivism 5% 5.65% 5% 5.15% 3.3% 2% 4% <1% 3.8% 2.33% 

 

 

In fiscal year 2015, the Court of Appeals reversed a 2012 order due to what the court determined to be insufficient notice; the Court 

did not evaluate the merits of the case. In fiscal year 2019, the Court of Appeals reversed a 2014 order, also due to insufficient 

notice; however, the Court found that part of the Notice was sufficient and remanded the case to the Board for further consideration. 

Again, the Court did not evaluate the merits of the case. The Board has changed the structure of its Notices following these appellate 

decisions, but it should be noted that other Notices were issued prior to these changes and could be deemed insufficient in future 

appellate review.  Very few disciplinary actions are appealed; therefore, a single case has a great impact on the percentage 

outcome. In 2019, only one case was appealed.  
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To measure the timeliness of program performance the Board looks to the average number of calendar days from receipt of 

completed license application to issuance of license (days to license) and the average number of calendar days to process and mail 

a license renewal (days to renew). 

 

Timeliness measures of program performance: 

 

Fiscal Year: 2013 2014 
 

2015 2016 2017 2018 2019 2020 2021 2022 

Days to license 1.2 .84 .31 .12 .16 .09 .06 .11 .08 .11 

Days to renew 6.47 4 4 10.17 10.91 4.42 6.57 5.36 1.06 6.03 

 

The full Annual Performance Progress Report can be found within the Special Reports tab of these budget materials. 
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Program Unit Narrative 
Organizational Charts  
2021-23, 2023-25 Organizational Chart 
 

 Executive Director

1 position, 1.0 FTE

 Licensing Manager

1 position, 1.0 FTE

 Medical 

Director

1 position, 

1.0 FTE

10 positions, 

10.0 FTE

 

Emergency Medical 

Services (EMS) 

Advisory Committee

5 contract positions 

Members of the Board

14 Positions

9 positions, 

9.0 FTE

 

4 positions, 

4.0 FTE

 

7 positions, 

7.0 FTE

 

2 positions, 

2.0 FTE

 

 Business 

Systems 

Liaison

1 position, 

1.0 FTE

Legislative & 

Policy 

Analyst

1 position, 

1.0 FTE

  Investigations 

Manager

1 position, 1.0 FTE

Business Manager

1 position, 1.0 FTE

Human Resources 

Manager

1 position, 1.0 FTE

Assistant to 

Executive 

Director

1 position, 

1.0 FTE

 Assistant Chief 

Investigator

1 position, 1.0 FTE

Acupuncture Advisory 

Committee

5 Positions 
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Agencywide Program Unit Summary 
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Agency Functional Areas 
 

Administration and Communications Section (7 FTE)  
The Administration and Communications Section is responsible for all internal and external Board operations and for ensuring that 

the Board carries out the goals and objectives of the agency as mandated by law and consistent with the agencyôs values. This 

section is composed of the Executive Director (who is appointed by the 14-member Board), an Operations and Policy Analyst 4 

(Legislative & Policy Analyst), an Operations and Policy Analyst 2 (Business Systems Liaison), a Human Resources Manager, a 

Public Affairs Specialist, an Office Specialist 2 (Public Information Specialist), and an Executive Assistant. 

Chief responsibilities include but are not limited to: 

¶ Providing oversight and direction to all agency sections and operations, with direct supervision of managers and overall 
supervisory responsibility for the Board's 42 FTE. 

¶ Advising and recommending changes to internal policies and procedures. 

¶ Serving as liaison with community members throughout the state and partner organizations, including the Governor's Office, 
other health-related boards, the Legislature, professional associations, professional schools, and hospitals. 

¶ Representing the Board at meetings with partners and others. 

¶ Ensuring that the 14 Board members, as well as the 10 members of advisory committees for the various health professions 
under the Board's jurisdiction, have all the information necessary to make sound decisions in the public's best interests. 

¶ Administering the biennial budget. 

¶ Developing, drafting, and providing education on legislative concepts and proposals.  

¶ Monitoring and providing information about agency impacts from proposed legislation. 

¶ Overseeing the development of rules and policies for approval by Board members, overseeing promulgation and 
interpretation of laws and rules administered by the Board, and developing operational policies to support Legislative 
changes.   

¶ Drafting, or coordinating the drafting of, all administrative rules of the Board, filing with the Secretary of State, and tracking all 
rules filed for amendment, repeal, or adoption, and providing copies to the public as requested. 

¶ Undertaking, researching, and leading special projects; assisting in long- and short-range planning and development projects. 

¶ Developing agendas for quarterly Board meetings and producing meeting minutes. 

¶ Serving as Public Information Officer, which includes providing information to national and international media; overseeing 
internal and external communications of Board activities, notices, and newsletters. 
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¶ Providing education to licensees by making presentations at hospitals and professional associations; advising of rule 
changes; publishing a quarterly newsletter; and promoting adherence to recognized standards of practice and ethics. 

¶ Ensuring the agency website content is consistent and accessible to all users.  

¶ Recruiting and developing the highest qualified staff and Board members who bring diverse and important perspectives. 

¶ Providing human resource services, including OPEU contract management, training for staff, and new employee orientations.  

¶ Furthering diversity, equity, and inclusion efforts and maintaining the agencyôs Affirmative Action Plan. 

¶ Overseeing staff background checks. 

¶ Maintaining emergency contact information for all employees. 

¶ Managing employee trial service, development, and performance management.  

¶ Administering office security and safety programs. 

¶ Ensuring appropriate accommodations to the public so that all may have equitable access to the Boardôs services. 

¶ Fulfilling public records requests for transparency and accountability. 

¶ Providing reception desk services and public information about licensees that are readily available to Oregonians. 
 

 

Investigations and Compliance Section (16 FTE) 
While decisions regarding disciplinary matters are made by the 14-member Board, this section is responsible for gathering and 

supplying the information on which those decisions are based. This section receives approximately 2,500 complaint and 

investigation-related contacts annually, receives 700-800 written complaints annually against licensees and applicants, and conducts 

investigations as required by statute. This section assists the public and Board licensees when problems arise with medical providers 

or medical practice and monitors licensees who are on probation to ensure that it is safe for them to continue practicing.  

Approximately 50% of complaints come from patients or their family/representatives. The rest come from review of malpractice 

cases, pharmacies, insurance companies, hospitals, nursing homes, physicians, nurses, and others in the health care field. Cases 

generated by the OMBôs Licensing Section through its application and renewal processes and criminal background checks are also 

forwarded to the section.  

The Board has adopted a trauma-informed philosophy for its investigations and has undergone training to further its understanding of 

the diverse backgrounds and experiences of both complainants and licensees.  In its Strategic Plan, the Board has prioritized equity 

in investigative case reviews and final outcome. 
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The Investigations Section works closely with the Health Professionalsô Services Program, a monitoring program for health care 

licensees with chemical abuse/dependency and/or mental health diagnoses. As a result of careful long-term monitoring, combined 

with referral to treatment programs where indicated, many disciplined licensees are successfully remediated and eventually restored 

to full practice. House Bill 4016 (2016), effective July 1, 2017, authorized the health professional regulatory boards to establish or 

contract for an impaired health professional program rather than using the Oregon Health Authority to contract for such a program. 

This transition has allowed more administrative transparency with the vendor and increased control over vendor performance 

reviews. The boards are committed to ensuring that participant monitoring is uninterrupted while keeping patient safety paramount. 

The Medical Director position is included in this functional area as its primary responsibility; however, this position provides medical 

expertise for all OMB Program activities and reports directly to the Executive Director. Medical Director responsibilities include but 

are not limited to: 

¶ Reviewing all complaints of malpractice, incompetence, or unprofessional conduct investigated by the Board, largely through 
review of medical records pertaining to each case. 

¶ Preparing medical summaries of investigative findings for review by Board members. 

¶ Providing medical expertise to investigative staff. 

¶ Serving as a liaison to physician organizations and licensees. 

¶ Serving as a resource in evaluating the credentials of applicants for licensure, particularly those with potential problems. 

¶ Analyzing medical malpractice claims for evidence of negligence, incompetence, or impairment. 

¶ Providing education to licensees by making presentations at hospitals and professional associations to identify problem 
areas, advising of rule changes, and promoting adherence to recognized standards of practice and ethics. 

 

Investigative staff responsibilities include but are not limited to: 

¶ Receiving complaints and determining whether they involve a possible violation of the Medical Practice Act (ORS 677). 

¶ Assisting the public with questions concerning medical providers and possible violations of the Medical Practice Act.  

¶ Conducting thorough investigations of apparent violations, including gathering extensive medical records; reviewing written 
materials; interviewing complainants, licensees, and witnesses; communicating with licensees under investigation and their 
legal counsel; and working with the Medical Director and medical consultants on the development of the investigation.   

¶ Collating evidence in oral, written, or physical form to be used in Board meetings, hearings, or court procedures, and 
safeguarding evidence to prevent loss or destruction. 

¶ Providing a written summary of investigative findings and outlining the structure of the case. 
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¶ Drafting agendas for and presenting investigative information to the monthly Investigative Committee (composed of six Board 
members) and to the full 14-member Board. 

¶ Ensuring the appropriate enrollment of licensees in the Health Professionalsô Service Program; following up on reports of 
noncompliance; and maintaining close communication with Program administration. 

¶ Working with the Assistant Attorney General to draft notices and orders for applicants and licensees in violation of the Medical 
Practice Act. 

¶ Establishing and maintaining effective relationships with other health related boards (both in-state and out-of-state) and local 

and federal law enforcement authorities to affect mutual assistance in conducting investigations.  

¶ Referring complaints and investigative reports and materials to other agencies with jurisdictional authority, such as district 

attorneys, professional organizations, or law enforcement agencies, if appropriate. 

¶ Working with the Assistant Attorney General in preparing for contested case hearings as needed. 

¶ Preparing materials for disciplinary appeals and other legal actions. 

¶ Monitoring licensees who are under disciplinary action to ensure that all conditions of probation are being met and that it is 
safe for them to practice. 

¶ Assisting licensees under disciplinary action with questions regarding compliance. 
¶ Following up on malpractice reviews conducted by the Medical Director. 

¶ Reviewing applications and renewals in support of Licensing.  
 

The Investigations Section is vital to OMBôs mission to protect the people of Oregon and is a necessity for a healthy, safe Oregon. A 

growing patient population, increasing numbers of agency licensees, and efforts to raise citizen awareness of the Oregon Medical 

Boardôs services have dramatically increased workload in this section.  

 

 

Licensing Section (11 FTE) 
The Licensing Section is responsible for both the initial licensure and license renewal of all health care providers under the 

jurisdiction of the Board. Its mission is to ensure that only providers who meet all requirements for education, clinical training, 

examinations, and conduct are granted the privilege to practice medicine in Oregon.  

 

Tasks performed by this section include but are not limited to: 

¶ Assisting applicants for initial licensure, license reactivation, or license renewal with the processes involved, and answering 
questions about practicing in Oregon. 



  
 
 

2023-25 Governorôs Budget  Page 32 of 164 
  

¶ Explaining license requirements and assisting international medical graduates through the process of applying for an Oregon 
medical license. 

¶ Performing thorough background checks on all applicants to ensure that they meet all Oregon standards for licensure, 
reactivation, or renewal. 

¶ Ensuring that procedures are established and followed to securely and accurately verify applicantsô qualifications, using 
primary source information and meeting national standards for verification. 

¶ Working with the Federation of State Medical Boards for purposes of portability and establishing core documents required for 
initial licensure applications.   

¶ Working with the Investigations and Compliance Section, the Medical Director, the Executive Director, and the Administrative 
Affairs Committee in reviewing applicants for licensure, reactivation, or renewal whose eligibility for Oregon licensure is in 
question due to areas of concern in their application or background. 

¶ Maintaining a licensee database using information from renewal submissions and other sources to ensure that current 
information is available on addresses, phone numbers, name changes, changes of specialty, and other important data. 

¶ Maintaining updated orientation manuals and providing them to all new licensees to inform them about the regulations and 
responsibilities for practice in Oregon. 

¶ Continuously developing ways to provide information to the public on how to apply for a license and information about 
licensees through the agencyôs website, publications, and presentations to interested groups.     

¶ Developing additions and revisions to licensure laws, rules, and policies as needed, and working with staff and the Board in 
their establishment.   

¶ Providing research to the Executive Director, Legislative & Policy Analyst, Business Systems Analyst, Business Manager, and 
members of the Board on topics of discussion at Committee and Board meetings regarding licensure and registration issues 
that may result in a rule change or a proposed legislative concept (statute change). 

 

 

Administrative and Business Services Section (8 FTE) 
The Administrative and Business Services Section is organized into two main teams: Fiscal Services and Information Systems. 

Together, these sections support the Boardôs mission by providing information to the public and by providing business and technical 

support to all other sections and activities. Administrative and Business Services Section responsibilities include: 

¶ Advising the Executive Director on all business matters. 

¶ Developing and implementing biennial budgets.  

¶ Performing all accounting functions, including receipting $14 million of anticipated revenue and controlling $17 million in 
anticipated expenditures in the 2021-23 biennium. 
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¶ Purchasing goods and services from state contractors and private vendors with an emphasis on providing economic 
opportunities to BIPOC-owned, women-owned, veteran-owned, and emerging small businesses. 

¶ Contracting for medical consultants and other professional services. 

¶ Administering information systems, including hardware and software installation and maintenance, programming, database 
development, network administration, security, and website maintenance.   

¶ Providing mailing lists and other information in electronic form to a variety of customers; providing more than 3,500 written 
verifications of licensure per year.   

¶ Coordinating facilities and office equipment rental and maintenance.   

¶ Coordinating telecommunications for agency. 
 

 

CUSTOMERS AND OTHER INTERESTED PARTIES 

¶ The general public 

¶ Applicants and licensees 

¶ Hospitals, health care systems, and medical 
facilities 

¶ Insurance companies 

¶ Professional organizations, associations, and 
societies 

¶ Local and national media 

¶ Other Oregon health-related licensing boards 

¶ Local and federal law enforcement agencies 

¶ Medical, physician assistant, and acupuncture schools 

¶ Licensing boards of other states 

¶ Medical placement and credentialing services   

 

The Board ensures that customers have the ability to access its services and be informed of its processes and actions. The OMB 

quarterly newsletter provides licensees and other interested subscribers with current information regarding the Board and the 

regulation of medicine in general. Licensees, applicants, medical or credentialing organizations, and the public have access to a wide 

variety of information and helpful links on the OMB website. Board staff give presentations about the Boardôs mission and functions 

at hospitals, professional schools, and other medical facilities throughout the state. 
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Agency Strategic Plan 
The Oregon Medical Boardôs long- and short-range planning is directed by its mission and enacted through the OMB Strategic Plan. 

The Strategic Plan was initially formally completed in January 2001 and is revised regularly as objectives are met and new needs 

and issues arise. The plan and its goals were used as criteria for developing the Boardôs 2023-25 budget. The OMB mission 

statement and Strategic Plan drive the agencyôs key performance measures (KPMs), which were designed to promote quality care 

for Oregonians. The OMBôs high-level goals, as identified within the Strategic Plan, are shaped by the agency mission and 

incorporate the agencyôs values of:   

 

¶ Integrity ï a commitment to acting honestly, ethically, and fairly 

¶ Accountability ï a willingness to accept responsibility for actions in a transparent manner 

¶ Excellence ï an expectation of the highest quality work and innovation 

¶ Customer Service ï a dedication to provide equitable, caring service to all Oregonians with professionalism and respect  

¶ Equity ï a devotion to creating and fostering an environment where everyone has access and opportunity to thrive 

The most recent revision to the Strategic Plan was approved by the Board in July 2022. The full Agency Strategic Plan is provided 

within the Special Reports tab of these budget materials. 
 

Goals 
 

Provide Optimal Staffing and Quality Resources 
The OMB recognizes that outstanding staff and quality resources are critical to customer service and achieving the mission of 

patient safety. The agency ensures integrity and equity in the hiring process and retention efforts. The OMB promotes employee 

excellence by encouraging training, enrichment, innovation, and diversity. The agencyôs management team is accountable for 

regularly reviewing the tools and resources that allow staff to effectively accomplish their work while safeguarding the information we 

possess. 
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High-Level Outcomes 

¶ Healthy and safe communities 

¶ A thriving statewide economy 
 
 

Measures of Success  

¶ Technology provides staff and customers with tools 
and resources for efficient processes 

¶ Employees are dependable and loyal and bring 
diverse and important perspectives 

¶ Confidentiality is maintained as appropriate for 
public safety while operating transparently 

 

Recruit and Retain Highest Qualified Board and Consultants 
Board members provide a critical public service for patients and the medical profession. Achieving excellence in executing the 

mission depends upon the integrity of the 14 Board members who serve as final decision makers for the agency. Consistent, fair, 

and equitable decisions are made through transparent and accessible processes to ensure accountability. Board members provide 

customer service by advocating for patient safety for all Oregonians. 

 

High-Level Outcomes 

¶ Healthy and safe communities 
 

Measures of Success  

¶ Key Performance Measure: License Appropriately 

¶ Key Performance Measure: Discipline Appropriately  

¶ Key Performance Measure: Monitor Licensees Who 
Are Disciplined 

¶ Board Members are dependable and loyal and bring 
diverse and important perspectives 

¶ Confidentiality is maintained as appropriate for 
public safety while operating transparently  

 

Efficiently Manage Licensure 
Oregon licensure requirements for Medical Doctor (MD), Doctor of Osteopathic Medicine (DO), Doctor of Podiatric Medicine (DPM), 

Physician Assistant (PA), and Acupuncturist (LAc) must be set with integrity and equity to ensure fairness toward applicants and 
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licensees. Processing applications and renewals efficiently is vital to customer service but must be balanced with the need to 

maintain accountability with thorough background checks. Continually striving to improve the license and renewal processes 

ensures excellence in services provided to licensees. 

 

High-Level Outcomes 

¶ Healthy and safe communities 
 

 

Measures of Success  

¶ Key Performance Measure: License Appropriately 

¶ Key Performance Measure: Renew Licenses 
Appropriately 

¶ Key Performance Measure: License Efficiently  
 

Thoroughly and Equitably Review Complaints Against Licensees and Applicants  
Patient safety relies on integrity, equity, and accountability in the investigation of complaints against licensees and applicants. 

Investigations staff provide timely, accurate, and complete information for Board membersô evaluation, resulting in excellence 

demonstrated in the consistency of disciplinary outcomes. Completing the investigation process in a customer service oriented 

manner requires the Board to be responsive to the needs of the public and fair to licensees. 

 

High-Level Outcomes 

¶ Healthy and safe communities 
 

 

Measures of Success  

¶ Key Performance Measure: Discipline Appropriately 

¶ Resources are available to investigate complaints in 
a timely and thorough manner 

¶ Investigations are conducted with a trauma-
informed approach 

¶ Due process requirements are met 
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Support the Health and Wellbeing of OMB Providers, Remediating Licensees and Applicants to Safe and Active Practice 

When Necessary 
Patient and population health is dependent on healthy, well, and fully-functioning Oregon health care providers. Facilitating licenseesô 

equitable access to confidential, private, voluntary, and free counseling services prevents impairment, unprofessional conduct, or 

poor practice habits. The Boardôs financial and philosophical support of the innovative, statewide wellness program and various 

educational resources demonstrates the agencyôs commitment to excellence and customer service. Monitoring licenseesô progress 

in remediating identified issues maintains the integrity of the agencyôs enforcement functions, and evaluating their ultimate success 

or failure ensures accountability in these efforts. 

 

High-Level Outcomes 

¶ Healthy and safe communities 
 

Measures of Success  

¶ Key Performance Measure: License Appropriately 

¶ Key Performance Measure: Monitor Licensees Who 
Are Disciplined 

¶ Prevention and rehabilitation cultivate available, 
quality care 

¶ Licensees are dependable and healthy allowing 
them to continue providing care without 
experiencing burnout 

¶ Confidentiality is maintained as appropriate for 
public safety while operating transparently 

 

Increase Outreach and Education 
Educating patients, licensees, and the general public is an important customer service. Board publications and resources (e.g. The 

OMB Report, the Cultural Competency Guide, and www.oregon.gov/OMB) have been recognized nationally for excellence. The 

Board demonstrates integrity and equity with regular presentations by staff and Board members to promote transparency, 

awareness of rules, positions of the Board, and other emerging issues. Outreach and partnership efforts also keep the Board 

accountable to the public and licensees by inviting direct feedback and continuing to provide accurate and timely access to public 

records. 
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High-Level Outcomes 

¶ Healthy and safe communities 
 

 

Measures of Success  

¶ Key Performance Measure: Customer Satisfaction 
with Agency Services 

¶ All community groups have information about the 
Boardôs role and the ability to access its services 

¶ Increased customer feedback and involvement in 
agency proceedings 

 

 

Performance Measures 
The Board uses a comprehensive set of key performance measures to help assess and manage our performance. Performance 

measure results are reviewed regularly to quickly identify and respond to variances. The Board expects to continue to meet or 

exceed its KPMs in 2023-25 and beyond through streamlining and continuous process improvement.  

 

The full Annual Performance Progress Report can be found within the Special Reports tab of these budget materials. 

 

P Target met or exceeded 

Key Performance Measure FY 
2015 

FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

License Appropriately P P P P P P P P 

Discipline Appropriately  P P P  P P P 

Monitor Licensees who are Disciplined P P P P P P P P 

License Efficiently P P P P P P P P 

Renew Licenses Efficiently P P P P P P P P 

Customer Satisfaction P P P P P P P P 

Board Best Practices P P P P P P P P 
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The Oregon Medical Board has determined that several of our Key Performance Measures (KPMs) do not adequately capture the 

agencyôs targets or results.  Through a series of thoughtful meetings among subject matter expert managers and staff and with 

approval by the Board, revisions to the KPMôs are proposed as solutions to this issue. Legislatively Adopted changes to these KPMs 

would be effective for the fiscal year that begins July 1, 2023. 

 

Key Performance Measure #1 

 

Current Measure: 

 

LICENSE APPROPRIATELY - Percentage of Board-Issued license denials that were upheld upon appeal. 

Target = 100% 

 

Problem 

 

During most fiscal years, there are few, if any, appeals and resulting outcomes of those appeals. This has frequently resulted in a 

calculated result of zero because there is no data for that year.  This result may make it appear we missed the target. The stateôs 

KPM reporting system does not allow entry of ñnot applicableò or other means of reporting there was no data. In these instances, the 

agency has elected to report actual results of 100%, which is an imperfect solution when there is simply no data to report. 

 

Proposed Replacement Measure 

 

LICENSE APPROPRIATELY ï Percentage Number of Board-Issued license denials upheld overturned on appeal.  

Target = 100% Zero 

 

Discussion 

 

The revision would change the measure to report license denials overturned rather than those not overturned. Results and targets 

would change from percentages to numbers. Thus, a report for a year with zero appeals of licensure or zero denials overturned 

would meet the target. This change will provide a clearer portrayal of the outcome and underlying data. 

 

 
















































































































































































































































